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Task 1: Mitigation Planning Team Coordination
Project Initiation Meeting with Core Planning Team (CPT)

Confirm Steering Committee (SC)

Confirm Project Work Plan

Project Kick Off Meeting

SC Meetings

Stakeholder/Agency Coordination

CPT Program Review

Task 2: Risk Assessment and Vulnerabilities
Prepare list of all data needed to perform the analysis - collect

Gather Data

Perform a thorough risk assessment of each hazard

Conduct vulnerability assessment of the planning area to each hazard identified

Model hazard impacts not addressed by HAZUS modeling, using GIS applications

Develop maps and illustrations to be used to support public meetings and outreach regarding planning efforts  

Present findings and recommendations to SC

Task 3: Public Involvement Strategy
SC confirms Public Outreach Strategy

Website*

Press Releases

Social media releases

Phase 1 Outreach

Phase 2 Outreach

Task 4: Update Goals, Objectives, Capabilities and Actions

Confirm Vision, Goals and Objectives

CPT to complete core capability assessment

Prior Action Review

Identify and prioritize new Action Plan

Task 5: Assemble the Plan 
Plan Maintenance: Develop guidelines for plan implementation

Plan Maintenance: Propose methodology for annual progress reporting

Plan Maintenance: Create triggers for future comprehensive plan updates

Plan Maintenance: Develop strategy of integration of plan into existing planning mechanisms

Plan Maintenance Create strategy for continuing public involvement

     Plan Framework to SC

     Internal Review Draft

     Public Review Draft

     Agency Submital  Draft

 Final Draft**

Task 6: Plan Review and Adoption

CPT to complete Plan Review Tool

Plan Submital to TDEM by the Middle of March 2020

Anticipated APA from FEMA (estimated 90 days post submittal)

Adoption following APA (estimated 30 days post APA from FEMA)

Final Approval by FEMA
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